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EXPERTISE IN PRODUCT LIFE CYCLE

01 SUPPLIER STRATEGY (Growth, strategical partners, Product / supplier portfolio)
i
RESEARCH & DEVELOPMENT (Innovation)
ADP

03 SUPPLIER MANAGEMENT & PROCUREMENT

04 LAUNCHMANAGEMENT & APPROVAL (product / process optimisation) 305 KAIZEN /P 4
. .
: 05 PRODUCTION
:

06 DEFECT SOLVING PROCESS (compl management)

: 06 AFTER SALES (spare part management)
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LEGENDE:
CD: Contract document EOP:  End of Production
DCM:  Data controll model EOL: End of Lifecycle
PPB:  Pre-production batch ADP:  Advanced Development Process
IB:  Initial batch PDP:  Product Development Process
SOP:  Start of Production CIP:  Continuous Improvement Process
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