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SELECTED REFERENCE PROJECTS:

	 Supplier assessment / auditing

	 Trouble-shooting for critical Suppliers / optimisation of customer satisfaction

	 Development of Suppliers for approval by the VW concern (implementation of customer requirements)

	 Supplier qualification in India (VW pilot project)

	 Value stream analysis and production process optimisation 

	 Organisation and holding of workshops on Q-techniques (e.g. QFD, FMEA, DoE, … )

	 Task Force Launch Management for System Suppliers (optimisation of start-up problems) 

	 e.g. in India, China, Eastern Europe

	 Development / Coaching of OEM Supplier requirements and visualisation for brochures

	 Introduction and optimisation of an effective Supplier management

	 Strategy workshop „make or buy“ for Module Suppler 

	 Purchasing process optimisation

	 During employment at VW: FMK, Forum Product costs, Product conclave, Supplier reviews, 

	 Pilot halls, PPO, PKO, Further development of Supplier brochure (Formula Q) … 

	 Q-cost optimisation

	 Coordinator for Part approval „Export program China“ in the role of Head of Purchase Parts (Volkswagen concern)
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